
 

    

26 March 2021 
 
Dear Parents and Carers 
 
 
Headteacher Update 
 
As we approach the end of another term, I am keen to write regarding the following matters and provide 
our last update before the spring break. 
 
1. Return to school 
2. SQA processes 
3. Reporting to parents 
4. Staffing 
5. School building maintenance 
6. Community transmission of COVID-19 
 

 
1. Return to school 

 
The Scottish Government have indicated that they anticipate all secondary school children will return 
to school after the spring holiday.  For us at Harlaw Academy, this would mean a full return for pupils 
on Monday 12 April.  As part of our phased engagements these past two weeks, colleagues in our 
Year Team (Guidance teachers and Depute Headteachers) have been working with our pupils to help 
them to understand what this will look like. We anticipate a final decision to allow this will be announced 
by Scottish Government on 5 April. These decisions are obviously subject to ongoing review. If there 
is to be any change to our plan, I will write to you in advance of any return date. 
 
 

2. SQA processes 
 
Staff have been working hard over the past term to engage all pupils in remote learning activities. The 
level of engagement has of course varied from pupil to pupil and is very much based on a range of 
personal circumstances. Over the past five weeks, we have worked with our pupils in the senior phase 
(S4-6) to build up an understanding of precisely where they are in their learning and what further 
evidence is required, in addition to that gathered before Christmas.  All curriculum Faculty Heads have 
submitted detailed plans to me indicating how they propose to work with pupils next session. I am 
working with Ms McLellan, DHT, to ensure that our plans for working with senior pupils through the 
months of April, May and June are measured, appropriate and delivered in a matter that takes into 
account the number of subjects being sat. We will seek to ensure that evidence gathering activities 
are spread as evenly as we can so as not to overwhelm pupils.  
 
A few pupils have expressed concern around this process. This is to be expected. We will work with 
pupils when we come back to ensure they all have the best opportunity to demonstrate the best of 
their abilities.  
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3. Reporting to parents 

 
I am delighted by the work undertaken by all colleagues, led by Ms McLellan, to ensure we have 
fulfilled our commitments to report to parents and carers despite the school closure. In addition, Ms 
Murray and Ms McLellan have also successfully set up and trialled our online Parents’ evening 
systems and we look forward to using these with you in the coming weeks.  
 
Our S5/6 Parents’ evening was scheduled to take place on Thursday 15 April. Due to this being the 
first week back of a full return for all pupils and staff, we are seeking your understanding in allowing 
us to move this back by one week to Thursday 22 April.  
 
Please can I confirm our dates for these events:  
 

S5/6 – Thursday 22 April 
S4 – Thursday 29 April 
S3  – Wednesday 26 May 
S2  – Thursday 3 June 
S1  – Wednesday 16 June 
 

Ms McLellan will write to you in due course to confirm timings and arrangements for each event. 
 

4. Staffing 
 
Over the past few weeks, we have also been involved in several interviews.  I am happy to announce 
that the following existing members of staff will be joining our staff on a permanent basis - 
  
• Adam Ridley will join our Physics team as a permanent full-time teacher. 
• Georganna Wright will join our English team as a permanent full-time teacher. 
• Jeremy Watt will join our Modern Studies team as a permanent full-time teacher. 
• Joanna MacLaine will join our Business Education team as a permanent full-time teacher. 
• Ashleigh Wilson will join our Pupil Support Team as permanent Full time Principal Teacher of 

Guidance (S3). 
  
Please join me in congratulating all five colleagues. 
  
This past week, it has also been confirmed that Fiona Lawrence (DHT) has requested to extend her 
stay with the Scottish Government.  Many will recall she left post nearly two years ago to undertake 
this role. Although sad to see her leave us, I am sure you will join me in wishing her well in this 
endeavour. 
 

5. School building maintenance 
 
Over the spring holiday, we are expecting significant ground works to be undertaken at the front of the 
school.  Aberdeen Council have been working with us to establish a barrier system for our main front 
car park as well as improved pedestrian access for all.  Most of the more disruptive work will be 
undertaken during the holiday period, but a small number of contractors will continue to work on site 
throughout April to finalise the project. The impact of this work to pupils and parents should be minimal. 
 
 

6. Community transmission of COVID-19 
 
As I indicated above, we are very much looking forward to welcoming all staff and pupils back to 
school on 12 April. For us to realise this ambition, please can I seek your support. The biggest risk we 
have to the full return is any increase in the transmission of the virus, something we have collectively, 
worked so hard to supress. Please can I ask you to reinforce with your children the importance of 
following the requirements set out by the Scottish Government now and especially over the spring 
break.  We all continue to have a responsibility to act with care and compassion for each other. 

 
 



 

    

Please can I take this opportunity to thank you once again for your continued support and patience. We 
very much look forward to working with you in April, and I hope that you and your family can enjoy some 
much needed rest over the spring break. 
 
Yours sincerely 

 
 
Mr R McLaren 
Headteacher 


